Outcomes Objectives (Partnership’s Task/Activities Targets Recommended
Priorities) Agencies *

For all children in Caia | To start ante-natal classes in | To offer all parents-to-be 12 week pilot Flying Start

Park to have a Flying | Caia Park — Buddy scheme | antenatal classes locally scheme delivered Caia Park Health

Start in life for single pregnant ladies. by July 2010 Team

To increase the number of
Mums breast feeding in Caia
Park.

Support and improve the
basic skills of children
coming into nursery by
extending the Flying Start
areas

To provide a suitable array
of parenting improvement
opportunities for all

To form a group to provide
support for pregnant
mothers

Breastfeeding audit by
March 2011

Lobby local and central
government to extend the
areas.

Family life skills courses to
be delivered

Delivery of confidence
courses with parents/
parents to be (saying no to
children — good parenting)

To deliver financial

One peer support
group for Mum’s
set up by
September 2010

To increase the
number of Mum’s
breastfeeding by
5% by March 2012

Submit C1st
response to WAG
Child Poverty
Strategy including
support for Flying
Start by June 2010

Consultation on
what courses
parents require to
have taken place
by August 2010

BITC to deliver

Flying Start

EYF

Caia Park Health
Team

Caia Park Early
Years Forum
Flying Start

Clst

BITC
CPP
Venture
Colleges
EYF




awareness sessions with
parents

financial awareness
sessions in all local
schools by March
2011

Top ten tips to save
money to go into
July 2010
newsletter to 5000
households/ also
into housing packs
for new tenants.

Clst to highlight to
WAG the
importance of the
ability to be able to
open a bank
account by July
2010.

Clst

Clst

For all children in Caia
Park to have a range
of learning
opportunities

To improve sex education to
11-16 year olds

Introduce an integrated
support system for school
leavers. Aimed at young
people likely to become
NEET.

Deliver sessions in all local
high

Schools relating to
consequences and
relationships.

Bring together all
interested agencies to
produce integrated
programme of action

Clst to monitor the
progress of this
annually

C1st to monitor
pregnancy stats
annually

Structure to be put
in place where all
NEET school
leavers can be
referred to TAC for

WCBC

Caia Park Health
Team

Cilst

Clst

Team Around the
Child

Careers Wales




Regain parents lost trust in
schooling and the education
system

Further strengthen the
transitional phase between
primary, secondary and
further education

Schools to host
community events at least
twice per year

C1lst to monitor Winter
College project and
student destinations in first
year and third year after
leaving school

support by
September 2010.

Monitoring of
statistics by March
2011 and March
2012.

CPP

Cilst

LEA

Venture

EYF

BITC (Banks)

Clst
LEA
14-19 network
Careers Wales

All children in Caia
Park to have healthy
lifestyles and freedom
from abuse

To improve families health
and lifestyle choices

To improve the bedtime
routines amongst families in
Caia Park.

Undertake a wide scale
promotion initiative
promoting the Queensway
leisure centre and Clst to
undertake costing exercise

Leisure centre to go into
local primary schools to
deliver PE style classes.

Raise awareness of the
importance of children

2 X community
events at stadium
by September 2010
with at least 2000
attendees.

Clst to secure 4 x
students to run
classes at stadium
by November 2010
and again by
November 2011.

Strategy plan to be
put in place by Caia
Park Early Years

WCBC Leisure
WCBC Sports
Development
Clst

As above
LEA

Home school
associations
Glyndwr

EYF
Clst
Venture




going to bed at an Forum (Sheila Flying Start
appropriate time surveys in | Meadows)
schools with children
To ensure Team Around the To increase the use | TAC
Child (TAC) is operating to Widespread promotion of of TAC by 100% by | Clst
its full benefit within Caia TAC in Caia Park May 2011 and to
Park Two staff members from monitor the
Caia Park to train fully in qualitative
TAC so they can deliver improvements to 5
training to other groups/ families from using
new staff to the area TAC.
For all children to have | To provide intergenerational | To set up an Clst to contact Schools
access to a range of activities to promote mutual | intergenerational activity Deva House to Deva House

play, sports, and
leisure and cultural
activities

respect amongst residents of
different ages.

To have adopted a
programme of sporting
activities on the estate

group

Undertake mapping
exercise of sporting
opportunities in Caia Park

gauge interest from
older people in
assisting in the
local schools by
July 2010

1 x volunteers in
each school by
March 2011.

Improve local
uptake of facilities
at Queensway
Sports Stadium by
30 residents by
March 2011

Clst Health and Well
Being sub group

WCBC Leisure
Clst

WCBC Sports
Development




For all children from
Caia Park to be
listened to and treated
with respect

To ensure children and
young people’s views are
taken into account on any
issues that affect them.

Relaunch of youth forum
activity on estate

To put together a package

5 x youth forums
sustained in Caia.
50 x young people
involved in youth
for a during each
financial year

At least 20 x staff

CPP

WCBC

The Venture
Gwenfro Valley

of training for staff to being trained each | WCBC
develop skills to speak to year in young
children and young people | people’s rights/
involving young
people in decision
making.
For all children from To have developed a To deliver sessions to 17 staff trained to Fire Service
Caia Park to be safe comprehensive range of parents on safety in the deliver Family Support
within their homes and | interventional services for home/ garden home/garden groups
in their community parents increasing safety of safety courses by Clst
children within the home June 2010. EYF
Caia Health Team
25 sessions on Flying Start
safety in Community Safety
home/garden Partnership

To promote safe places to
play in and around Caia
Park

delivered each
financial year

To deliver a mini
play day event in
Caia by July 2011

Venture

Gwenfro Valley
Community Council
WCBC - play




Create safe routes to school
for children

Recruit and Police check
10 volunteers

To deliver a
combined walk to
school/ ‘elf and
safety’ week across
the whole of Caia
by July 2011

development
Clst

CPP

Clst

Community Safety
Partnership

Kerb craft

LEA

Reduce the
disadvantage of
poverty amongst
children, young people
and families and
reduce the likelihood
of them growing up to
be socially excluded

Improved communications
between agencies.

Improved awareness of what
child poverty is and the C1lst
programme

Development of an out of
hours service for family
support

To increase attendance at
Caia Park Interagency
Forum

Offer informal education
sessions to new staff/
organisations in Caia Park

To introduce family support
at weekends

70% of
organisations
formally committing
to attending
[.LA.Forum by July
2010. Improved
attendance by 15
agencies by
September 2010

Invite all local
agencies to
awareness
sessions by
September 2010.
Run 2 x sessions
by March 2011.

To promote support
available for family
support/ national
help lines etc... by
September 2010.

Clst
All agencies

Clst
All agencies

FIS
Clst




Reintroduction of credit
union in Caia Park

Reduce families
unnecessary expenditure

Awareness campaign
about high interest lenders/
loan sharks

Undertake an energy
efficiency audit with all
families receiving family
support/ tenancy support

Work collaboratively with
agencies/ businesses/
centres to compile an
affordable summer
activities programme for
families

Top ten finance list
to be distributed by
July 2010.

For free phone line
services to utility
companies on
Parent info points
by October 2010.

Promote local
summer madness
programme and
information
available through
Family Information
Service to all local
families

WCBC
CATS
BITC
EYF
CPP
Venture

BITC
WCBC - housing
Local agencies

Clst
FIS

Clst

FIS

Family Support
Groups




Flying Start

Hafod Y Wern School
Deva way

Wrexham

LL13 9HD

(01978) 265395

Caia Park Health Team
Caia Park Centre
Prince Charles Road
Wrexham

LL13 8TH

(01978) 356351

EYF - Caia Park Early Years Forum
Caia Park Centre

Prince Charles Road

Wrexham

LL13 8™

(01978) 312489

WCBC — Wrexham County Borough Council
The Guildhall

Wrexham

LL11 1AY

* Key and agency contact details:

Clst — Caia Park Communities First
17/18 Gwenfro

Wrexham

LL13 8TN

(01978) 314094

BITC — Business in the Community
2" Floor, 12-14 Hall Square

Denbigh

Denbighshire

LL16 3NU

(01745) 817325

CPP — Caia Park Partnership
Prince Charles Road
Wrexham

LL13 8TH

(01978) 310984
The Venture
Garner Road
Wrexham

LL13 8SF

(01978) 355761

Team around the Child
Wrexham County Borough Council
Salvation Army

Garden Road

Wrexham

LL11 2NU

(01978) 340750

Careers Wales

St David’s Building
Daniel Owen Square
Earl Road

Mold

Flintshire

CH7 1DD

(01352) 750456

LEA — Local Education Authority
Wrexham County Borough Council
16 Lord Street

Wrexham

LL11 1LG

(01978) 297505



14-19 Network

Wrexham County Borough Council
The Guildhall

Wrexham

LL11 1AY

(01978) 292000

WCBC Leisure Department
Wrexham County Borough Council
Ty Henblas

Queens Square

Wrexham

LL13 8AZ

(01978) 297423

WCBC Sports Development
Water world

Holt Road

Wrexham

LL13 8DH

(01978) 297351

Glyndwr University
Plas Coch

Mold Road
Wrexham

LL11 2AW

(01978) 290666

Deva House
Deva Way
Wrexham
LL13 9EU

(01978) 355971

Gwenfro Valley
Queensway
Wrexham

LL13 8YR

(01978) 264994

Fire Service — North Wales Fire and
Rescue Service

Wrexham County Safety Office
Wrexham County Office

Bradley Road

Wrexham

LL13 7ST

(01978) 367870

Community Safety Partnership
Wrexham County Borough Council

(01978) 317022

Community Council — Caia Park
Community Council

Cartrefle

Cefn Road

Wrexham

LL13 9NH

(01978) 354825

Kerb Craft

Wrexham County Borough Council
Sheila Humphreys-Jones

County Road Safety Officer

Road Safety Section

Crown Building

P O Box 1293

Wrexham

LL11 1IWQ

(01978) 297138

FIS — Wrexham Family Information
Service

Wrexham Library and Arts Centre
Rhosddu Road

Wrexham

LL11 1AU

(01978) 292094

CATS - Caia Park Tenancy Support
Team

Caia Park Partnership

Prince Charles Road

Wrexham

LL13 8TH

(01978) 310984



