Caia Park Communities First Strategy & Action Plan for Caia Park & Queensway Wards


Children, Young People and Families update February 2006

11.1
Since the research took place in 2003 and the commencement of the Communities First       programme in Caia Park and Queensway, there have been additional steps taken to combat some of the issues.  Facing children, young people and families.
11.2 Around this time, the Welsh Assembly Government also launched the “Cymorth: Children and Youth Support Fund Guidance”.  The guidance stressed the importance of investing in services for children and young people in deprived communities to provide a network of targeted support within a framework of universal provision, to improve the life chances of children and young people from disadvantaged families. Its aim was to bring together statutory social services, education and health specialists within the voluntary sector to address these issues.

11. 4 Due to the fact that the 2006 Welsh Index of Multiple Deprivation has been calculated on lower super output areas made up of approximately 1,500 residents in each as opposed to the ward units used in the 2001 WIMD, the estate now houses the two most educationally deprived areas in Wales:  Queensway 1 and Wynnstay, ranked 1 and 2 respectively.  The other wards that are included in the Caia Park and Queensway strategy area are ranked as follows:

	Area
	Rank

	Cartrefle 2
	33

	Queensway 2
	61

	Smithfield
	123

	Cartrefle
	181

	Whitegate 1
	247

	Whitegate 2
	494


The current system does not rank the areas in relation to Child Poverty.  This, however, is broadly comparable to the rankings for income.  The current figures are as follows:
	Area
	Rank

	Queensway 1
	10

	Wynnstay
	47

	Queensway 2
	121

	Cartrefle 2
	126

	Whitegate 1
	359

	Cartrefle 1
	413

	Smithfield
	511

	Whitegate 2
	1072


11.5
Agencies and groups are continually striving to optimise their service delivery to improve upon the welfare of children and young people.  Caia Park Early Years Forum, the Venture and Caia Park Partnership have provided, and will continue to provide vital support to the ongoing development of children’s services in Caia Park and Queensway.
The work that has taken place has continued to a very high standard and with the introduction of two new Integrated Children’s Centres on the estate, the future looks promising for children’s services in Caia Park and Queensway.  The two centres that qualify for Integrated Children’s Centre status are The Venture and the newly established Gwenfro Valley ICC.  The Integrated Children’s Centres will continue to be developed, providing support for children and young people in Caia Park and Queensway.  They will provide the following services to the estate:

· Early Years provision

· Training and Community Development
· Open Access play

· Child care

11.6 These services and assets will continue to develop as a means of establishing comprehensive and integrated services that can be provided and accessed locally wherever possible. Progress towards this has been made with the establishment of the Caia Park Integrated Children’s Services Board, made up of representatives of the various agencies in Caia Park and Queensway servicing Children, Young People and Families. This strategic group will be looking at how service provision can be optimised and will identify any existing gaps in services and ways of providing services to fill these gaps.
11.7 This will continue to be integral to the purpose of Communities First and the long term achievement of sustainable regeneration of Caia Park and Queensway.  Children, Young People and Families was added to the original Caia Park and Queensway Strategy document, in addition to the six key themes set out in the Communities First Vision Framework. The decision to include this seventh theme was due to its position of important priority within the regeneration and sustainable development of the community.

Issues

11.10 Pre-school provision: Since the publication of the initial Communities First Strategy document for Caia Park and Queensway, Caia Park Early Years Forum have extended the family support element of their service and now run group sessions on parenting skills using the Webster Stratton collaborative parent training methodology.

They also provide a wider range of pre school provision and early entitlement opportunities for children in the area.

Recently, the Genesis Wales project has been introduced in the Wrexham area, providing the following services:

· Free or subsidised child care

· Support and guidance for those wishing to enter training or employment

· Childcare support for informal training and community events

· Mobile crèche team

· Training and support for volunteers

· Confidence building

Also, the Caia Park Early Years Forum has been involved in setting up Early Entitlement Provision for 3 yr olds and expects to be fully involved in the “Flying Start” initiative for young children. It is hoped that the initiative will bring funding into the area, prioritised by the percentage of pupils that are eligible for free school meals.

Transition support: Intensive work has been undertaken by the Youth Work and Education teams to ease the transitional process between primary and secondary schools. A pilot peer mentoring project has proven to be highly successful, involving older pupils visiting local primary schools in order for year 6 pupils to know what to expect.
Encouraging contribution from young people:  In the initial Strategy document, it was highlighted that there was a further need to develop an innovative structure and culture to effectively gauge young people’s views.  Caia Park and Queensway now benefits from an active Youth Forum project. This is made up of groups of young people who attend youth groups run by the different agencies across the estate. These young people represent the wider youth community in Caia Park and Queensway and meet regularly to discuss local issues to feed in to the Caia Park Youth Forum.  The groups allow young people to have their say on the issues that affect them both personally and within their community.  The main Caia Park Youth Forum, which comprises representatives from each of the wider Youth Forums, then feeds all the information into the Caia Park Communities First Executive Board.  The Caia Park Youth Forum have achieved a great deal over the past two years and have won four awards, including an award from the Caia Park Residents Awards and the Young Movers National Awards for community contribution.
Drug abuse in children and within families:  There has been some intervention work undertaken in Caia Park and Queensway relating to drug abuse.  The Caia Park Healthy Living Team has an allocated worker designated to substance misuse.  Also, the voluntary/statutory group “What about me” (WHAM) project has been set up on the estate to provide support and activities for the children of substance users.  There is also work taking place to deliver a drugs education programme; this is a joint project between the Caia Park Healthy Living Team, Youth Inclusion Programme and the Youth Offending Service.  Wrexham Response also services the estate undertaking drug intervention work.

Play:  There have been additional play areas introduced into Caia Park and Queensway recently so it is anticipated that any future research undertaken would provide more positive feedback relating to play areas.

Good Citizenship:  Some intergenerational work has taken place since the outset of the Communities First programme to promote better understanding between young and old and to promote good citizenship.  There is, however, scope for extending this further to optimise its benefit.
Affordable childcare:  The introduction of the Genesis Wales project seeks to improve on this in the near future, providing opportunities for some parents to return to work and/or education.
Integration and co-ordination of services:  Caia Park Communities First are now seeking to set up a managerial steering group focusing solely on the needs of and the issues facing children, young people and families. This thematic group will be made up of various stakeholders from statutory, community and voluntary groups. It is hoped that this level of partnership working will allow these services to become integrated and provide the best possible service for the residents of Caia Park and Queensway.

Promoting service take up:  From the initial research that was undertaken, it was found that there was a need to encourage a greater number of children, young people and families to utilise the services that are on offer and available to them. Steps have been taken to raise awareness of available services on the estate. A mapping exercise has taken place and sent out to each household showing the services available, opening times and their locations.

Opportunities
11.11 There are a number of notable opportunities which need to be built on to take Caia Park and Queensway forward in addressing the agenda for children, young people and families.  These include:

· The launch of the Caia Park Children, Young People and Families Forum
· The Caia Park Integrated Children’s Services Board

· The Flying Start initiative

· Interagency and partnership working
Conclusion
11.12 An important aspect of meeting this challenge has been the integration of community development initiatives such as Cymorth and Communities First, along with the introduction of thematic work groups.

11.17 Integrated Centres:  The Venture is currently being developed to meet the criteria for classification as an integrated children’s centre. To serve a wider range of young people, an additional site at Gwenfro Valley is being developed along the lines of The Venture, meeting the needs and wants of the local children based on a self build model.

11.18 Childminding:  The recently introduced Genesis Wales Project will provide opportunities for some parents to return to education or employment.

11.19 Encouraging Play:  A central play facility which meets the needs of the local children is being developed at the Gwenfro Valley site.  Other play areas have been introduced in the following locations:

· To the rear of Caia Park Partnership (Playground Promise site) which includes a purpose-built youth shelter

· Smithfield (to the rear of Benjamin Road)

· Pentre Gwyn

· Moorland Avenue

Projects
11.20 Family Support Schemes:  Caia Park Early Years Forum is continually developing   family support services on Caia Park and now runs groups at 10 Gwenfro, Queensway house and the Tan Y Coed community house. These settings now offer a range of services including laundry, cookery, clothes and baby equipment exchange and training sessions as well as drop-in groups.
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